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Barefoot Sailing Club
2008 Sailing Instructions
Revised 1/17/2008
1. Rules
Rules shall be governed by “the Rules” as defined in the Racing Rules of Sailing (RRS).
2. Notices to Competitors
Notices to competitors will be published on the Barefoot Sailing Club WWW site (http://www.barefootsailing.org ), which is the official notice board.
3. Changes to Sailing instructions
Any changes to sailing Instructions will be published on the official notice Board with in 24 hours before any scheduled race.  In addition, the Race committee has at its disposal an official clipboard for publishing notices that apply to daily activities.  Courtesy notices may be published in the Barefoot Sailing Club newsletter.
4. Schedule of Races
Starting times and race formats are listed in the Barefoot Sailing Club schedule which is listed on the website.
5. Fleets
BFSC basic fleets consist of the Spinnaker, Non-Spinnaker (auxiliaries) and Portsmouth fleets (dinghies, offshore classes, keelboat classes, multi-hull classes and windsurfer classes).  In addition, One Design fleets registering, and starting 3 or more boats may request and will receive a separate start for that day.  It is not mandatory that they request the separate start.
6. Class Flags (SHOULD 4 BE FOR ONE DESIGN FLEETS)
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Sailboards / Windsurfers .…………………………………
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Multihulls …………………………………………………
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Portsmouth / Dinghies ……………………………………
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Low Spinnaker or Spinnaker ………………………………
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High spinnaker (when split) ………………………………
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Low non-spinnaker or non-spinnaker ……………………
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High non-spinnaker (when split) ….………………………
7. Racing Area
All Races will start in Chattahoochee Bay on Lake Sidney Lanier, Georgia in the vicinity of X Mark.  Changes in start and finish areas may be announced at the Skipper’s meeting or in Race Notice for special events.  Changes may also be made by a posted notice on the Race Committee boat.  Such a change should be announced no later than 20 minutes before the scheduled start.  A map of the racing area is provided as Appendix B
8. Order of Starts
The order of starts shall be determined by the Race Committee (RC), and will be displayed from left to right (as viewed by the competitors), using the following designations on the Race Committee’s boat course board(s):
SPIN: "SPIN" (optionally may be prefixed with “HI-“ and “LOW-“)
Non-SPIN: "NON-SPIN" (optionally may be prefixed with “HI-“ and “LOW-“) Portsmouth: "PORTS"
One-design: by class name or insignia

9. Courses
For Buoy races, the course will be Windward/Leeward.  The race course will be indicated by displaying one of the courses noted in Appendix A on the Race Committee’s boat course board(s).
For Long Distance courses the race course will be indicated by displaying the course on the Race committee’s boat course board(s). The numbers and letters posted on the board refer to islands, permanent marks of the Corps of Engineers, Lanier Auxilary Racing Committee (LARC)/Lake Lanier Sailing Club (LLSC) permanent marks, temporary marks, and the Race Committee boat. A Windward Mark (WM) or a Distance Weather Mark (DWM), and a Leeward Mark (LM) may be used. The compass course to the DWM will be posted on the course board when DWM is specified. The location of the islands and permanent marks are indicated on the map shown in Appendix B. All marks or islands must be left either to port or to starboard as indicated on the posted course.
10. Marks
The temporary marks used by BFSC for course marks on buoy courses are orange inflatable tetrahedrons (pyramids).  Permanent marks are either Corps of Engineer marks or Lanier Area Racing Council (LARC)/Lake Lanier Sailing Club (LLSC) permanent marks.
11. The Start
Races will be started by using rule 26 with the warning signal five minutes before the start.  The starting sequence is shown in the “Additional Instructions”.
The Starting line will be between a staff displaying an orange flag on the Race Committee boat and a nearby mark.
12. The Finish
The finish line will be between a staff displaying an orange flag and a nearby mark.
13. Minimum Wind Speeds and Time Limit
The Race Committee will not attempt to start a race if they judge the wind to be less than three miles per hour (mph) over the course area.  If a race is started and the wind speed drops below 3 mph for more than 20 minutes, the race committee may either shorten or abandon that race.
The time limit for any long distance race will be three hours.  For long distance races, boats finishing more than forty-five minutes after the first boat in their class races the course and finishes, or after the time limit, which ever is later, may be scored "Did Not Finish" (DNF).
The time limit for any buoy race will be two hours.  For buoy races, a boat finishing more than thirty minutes after the first boat in their class races the course and finishes, or after the time limit, which ever is later, may be scored "Did Not Finish" (DNF).
14. Withdrawal
Boats withdrawing from a race should notify the Race Committee as soon as possible.
15. Capsize
If, as the result of capsizing, a boat is delaying or obstructing the completion of a race, the Race Committee may order the boat rescued and scored DNF.
16. Scoring
For the Spinnaker and Non-spinnaker fleets, all races will be scored using the PHRF rating system using the time-on-distance formula.  A valid PHRF certificate is required of each boat to be scored for series standings.
For the Portsmouth fleet; all races will be scored using the USSA Portsmouth Numbers rating System using wind dependent handicap factors as specified in the USSA Portsmouth Yardstick.  Handicapping factors will be based on information furnished with the boat’s registration, utilizing methods provided for by the USSA Portsmouth Numbers handbook, and are subject to the requirements of “Measurement and Rating Certificates”.
Boats registering as a One Design will be scored One Design for that day’s racing.  No points will be awarded for that boat in either the Spinnaker, Non-Spinnaker or Portsmouth fleets for that day.
The Low Point System of RRS Appendix A will be used.  Ties will be broken in accordance with A8. Points will be awarded as follows (this changes A4.2):
Finish
Points
First
1
Second and Subsequent
Place
DNF
 Starters in race + 1

DSQ or OCS
Starters in race + 1
DNC
 Entrants in series + 1

For multi-day series races in which a skipper serves as Race Committee Chairman, boats will be awarded points equivalent to their average score from all other races in the series.
17. Protests
In addition to the requirements of RRS 61, a protesting boat shall notify the Race Committee of its intent to protest at the conclusion of the race in which the incident occurred.  This changes RRS 61. PROTEST FORMS are available on the race committee boat or may be attained via www.ussailing.org website.  Written protests shall be postmarked or e-mailed no later than the Monday following the race, to the Protest Committee Chairman, who will notify all involved parties of the date and time of protest hearing.  The protest chairman’s email is listed on the website.
18. Awards
Awards shall be made to the top finishers in each class based on cumulative total of points earned (after applicable “throw out” race) in all the races of a series. If necessary, one completed race shall constitute a series
19. Additional Instructions
19.a For Spinnaker and Non-Spinnaker boats
19.a.1 Courses
A given race series will consist of Windward-Leeward or long distance courses (around temporary race marks, permanent marks, and islands). The Race Committee has sole authority to postpone, abandon or cancel a race. The Race Committee may elect to utilize buoy races if the Race Committee decides that there is likely to be insufficient wind to complete Long Distance Races. 
Island 13 and Island 16 are considered BOUNDARY MARKERS. A boat must pass on the side of a Boundary Marker that is NOT the side between the mark and the nearest land.
19.a.2 Buoy Courses
For Windward-Leeward PHRF races, the Race Committee may set separate distance windward marks (DWM) to provide a longer course than that sailed by the Portsmouth Fleet.  The start-finish line will be common to all boats.  Use of these extended courses is at the discretion of the Race Committee.  The course from the Race Committee boat to the DWM
will be indicated on the course board.
19.b For Portsmouth Fleet Boats
19.b.1 Handicapping
Handicapping factors used in scoring will include allowances for the use of various sail inventories.  A skipper may choose to declare a unique sail inventory for each race day.  The entire day's races will be scored based on this one declared inventory.  The skipper shall provide the Race Committee with information on the declared inventory in writing prior to the end of the skippers' meeting on the race day.  Inventory declarations may NOT be changed after the Skipper’s Meeting registration.  In the absence of any declared information, the boat will be rated based on the largest sail inventory reported with the boat's Barefoot Registration
19.c For All Boats
19.c.1 Signals:
	5 min
	Warning
	Class Flag (see Section 5) raised
	1 blast of the horn.

	4 min
	Preparatory
	P  flag raised   *
	1 blast of horn

	1 min
	Preparatory
	P  flag lowered
	1 long blast of horn

	0 min
	Start
	Class flag lowered for the start
	1 blast of horn


*  RRS US Sail dictates that an I, Z, Z with I, or Black Flag may also be used as part of the starting sequence, but BFSC does not normally use these flags.
19.c.2 If the Race Committee intends to start another race on the same day, it will display the 2nd Substitute with no horn.  Boats that finish should remain close to the Race Committee boat but off the race course.
19.c.3 The Race Committee reserves the right to begin the sequence for any fleet individually without having to wait for other fleets to finish.  The Race Committee will begin the starting sequence as soon as practical [finishing fleet(s) take precedence].

Appendix A – Windward - Leeward Course Examples
Courses   Turning Marks

W2          WM-p, FIN








W4          WM-p, LG, WM-p, FIN





            

W6          WM-p, LG, WM-p, LG, WM-p, FIN

D2           DWM-p, FIN








D4           DWM-p, LG, DWM-p, FIN









D6           DWM-p, LG, DWM-p, LG, DWM-p, FIN 
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Distant Windward Mark {DWM}
(orange/red)
Windward Mark {WM}
(orange/red)
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 (R/C Signal boat)


1. At the “Leeward Gate” (LG), boats shall sail between the gate marks from the direction of the previous mark and round either gate mark {RRS, app. L, 8.3}. 

2. Change of Mark:  will have a large, black horizontal stripe in Orange/Red Buoy.

3. The position of the Leeward Gate may be altered to adjust to changing wind conditions.   Any change to the Leeward Gate must be completed (without horn or visual signal) prior to the first boat rounding WM/DWM.

4. The position of WM/DWM may be altered to adjust to changing wind conditions.  {See RRS, Rule 33}

5. Any mark not clearly identified as a turning mark for a specific leg of the course may be passed to either side.   Any mark clearly indicated as a turning mark must be passed according to the directions given.
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Appendix B – Racing Area Map
























































